NXT INFRA TRUST

ESG Objectives
& Targets

FY 2025-26 e Sustainability Commitments across Environment, Social & Governance



ESG Objectives Framework

29 sustainability objectives set for FY 2025-26, organised across three pillars with defined targets, activities and timelines.

4 Environment

‘2 Social

8l Governance

08

OBJECTIVES

Renewable energy, energy & fuel efficiency,
decarbonization, compliance and
biodiversity.

12

OBJECTIVES

Occupational & road-user safety, workforce
competency, contractor HSE and
community engagement.

All objectives are tracked through the financial year with quarterly milestones (Q1-Q4 FY 2025-26).

09

OBJECTIVES

Risk & climate management, ESG
disclosure, assurance, GRESB, supply chain
and sustainable finance.
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Environmental Objectives & Targets

Energy, emissions, compliance and natural capital

Increase renewable energy adoption

Improve energy efficiency

Improve fuel efficiency & fleet

decarbonization

Optimize DG & UPS operations

All activities are scheduled within FY 2025-26.

Commission the MCP Solar Plant to offset Scope 2 electricity
consumption and reduce grid dependency.

Establish a FY2025-26 energy baseline and reduce electricity
consumption through efficiency measures.

Reduce fuel intensity and initiate transition from diesel-
operated vehicles to cleaner alternatives.

Reduce DG run-hours and diesel consumption.

Q = financial-year quarter.

Install and commission the MCP Solar Plant, integrate renewable power
into operations, and monitor energy generation.

Conduct energy audits, implement LED retrofits, install smart metering,
and monitor energy performance.

Optimize fleet operations, introduce CNG/EV vehicles where feasible,
and implement idling-control measures.

Implement PLC-based load management, optimize UPS utilization, and
monitor DG performance.

ENV -1/2
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Environmental Objectives & Targets

Energy, emissions, compliance and natural capital

Advance decarbonization

Strengthen environmental compliance

Maintain Environmental Management

System

Enhance biodiversity & water conservation

Develop a Net Zero 2050 roadmap aligned with science-
based principles.

Achieve 100% compliance with applicable environmental
regulations.

Maintain ISO 14001 certification.

Improve plantation survival and strengthen biodiversity
initiatives.

All activities are scheduled within FY 2025-26. Q = financial-year quarter.

Prepare decarbonization roadmap, identify carbon reduction
opportunities, and integrate climate targets into business planning.

Conduct ambient air, water, noise and DG stack emission monitoring,
and implement corrective actions where required.

Conduct internal audits, close non-conformities, and complete the
surveillance audit.

Undertake afforestation, rainwater harvesting, water conservation, and
landscape enhancement activities.

ENV -2 /2
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Social & Human Capital Objectives

Occupational health & safety

Ensure occupational health & safety

Eliminate workplace fatalities

Strengthen safety culture

Enhance workforce Training & capacity
building

Achieve zero Lost Time Injuries (LTI) and maintain ISO 45001
certification across all assets.

Maintain zero worker fatalities.

Encourage proactive reporting of near misses across all
projects.

Deliver regular safety training and toolbox talks for 100%
employees & workers.

All activities are scheduled within FY 2025-26. Q = financial-year quarter.

Implement ESMS, conduct workplace inspections, monitor safety
performance, and complete the surveillance audit.

Strengthen operational controls, emergency preparedness, and
supervision at work sites.

Conduct awareness campaigns, implement reporting mechanisms, and
investigate reported incidents.

Conduct toolbox talks, induction programmes, refresher training, and
specialized safety sessions.

soc-1/3
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Social & Human Capital Objectives coc. 23

Safety governance, compliance & contractors

Standardize PPE usage Achieve 100% standardized PPE compliance across all Procure and distribute standardized PPE, and conduct compliance
operational sites. inspections.
Q1-Q4
Strengthen safety governance Conduct at least 1 HSE committee meetings per month Hold periodic HSE committee meetings, review incidents, and monitor
across all projects. corrective actions.
Q1-Q4
Maintain safety compliance Achieve 100% compliance with internal safety audits. Conduct scheduled safety inspections, audits, and corrective-action
tracking.
Q1-Q4
Improve contractor safety performance Ensure all contractors comply with organizational HSE Conduct contractor induction, safety training, performance evaluations,
requirements. and periodic audits.
Q1-Q4
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Social & Human Capital Objectives

Road-user safety & community engagement

Improve road-user safety

Strengthen emergency response

Promote road safety awareness

Strengthen community engagement

All activities are scheduled within FY 2025-26.

Reduce road safety risks across operational corridors.

Maintain rapid emergency response for road users.

Conduct road safety awareness programmes for

communities and road users.

Enhance engagement with communities surrounding project
locations.

Q = financial-year quarter.

Implement road safety infrastructure improvements, install wig-wag
lights and dummy flagmen, and conduct corridor assessments.

Operate ambulance and route patrol services, conduct mock drills, and
monitor response time of 15 min.

Organize Road Safety Month, National Safety Day, school awareness
programmes, driver training, health camps, and community outreach.

Conduct skill development programmes, health camps, environmental
awareness campaigns, and stakeholder outreach activities.

soc-3/3
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Governance Objectives & Targets

Risk management, climate & ESG disclosure

Strengthen enterprise risk management

Integrate climate risk management

Enhance business continuity

Improve ESG disclosure

Obtain independent assurance

All activities are scheduled within FY 2025-26.

Conduct risk assessments across all assets and monitor
mitigation actions.

Complete a climate risk assessment across the portfolio.

Maintain effective Business Continuity Plans across
operations.

Publish a Sustainability Report aligned with GRI and
applicable disclosure requirements.

Secure third-party assurance for sustainability disclosures.

Q = financial-year quarter.

Maintain asset risk registers, perform quarterly reviews, and verify
closure of mitigation measures.

Conduct climate risk scoring, assess financial implications, and integrate
resilience measures into planning.

Conduct annual BCP drills, review emergency preparedness, and
maintain redundancy systems.

Collect, validate, analyze, and disclose ESG performance data.

Verify ESG data, review reporting processes, conduct sample audits, and
obtain an independent assurance statement.

GOV -1/2
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Governance Objectives & Targets

Benchmarking, supply chain & sustainable finance

Improve ESG benchmarking performance

Strengthen responsible supply chain

Develop sustainable finance framework

Enhance stakeholder engagement & ESG
communication

All activities are scheduled within FY 2025-26.

Achieve a 5-Star GRESB rating.

Implement a Supplier Code of Conduct and improve supplier
ESG performance.

Establish a Sustainability-Linked Financial Framework aligned
with ESG KPls.

Improve stakeholder awareness of sustainability initiatives
and ESG performance.

Q = financial-year quarter.

Conduct GRESB readiness assessment, align disclosures, and complete
timely submission.

Develop supplier requirements, communicate expectations, and assess
supplier ESG practices.

Identify sustainability-linked KPIs and integrate them into the financing
strategy.

Implement social media campaigns, develop ESG content, publish
sustainability updates, and conduct stakeholder engagement.

GOV -2 /2
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Turning Targets into Performance

Progress against every objective is monitored quarterly and reported through NXT Infra Trust's FY 2025-26 Sustainability
Report, with independent third-party assurance.

29 3 5% 0

Objectives ESG Pillars GRESB Target Target LTls
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